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thing essential, and put all the rest upon reliable assistants. At all costs one must secure the assistants that one has chosen for oneself. I left time for what was essential, and should have liked to do much more.
There is nothing I have been so careful to avoid in organizing as taking a fundamentally false step". For, once a wrong course is taken, it is difficult to discover the original mistake; only the symptoms are evident, and precedent and interests are soon established on the mistake. Therefore, one should never lay organizations on the table of the House, but they should be allowed to crystallize round a given point. One must also leave open the possibility of dissolving the organization without any disturbance if any mistakes appear, for in general one only recognizes the advantages in radical changes beforehand, and seldom the disadvantages. In organization, formal logic is of less account than the goodness of the soil and of the seed. We therefore did not drive the Navy Bill tautly, but as slackly as possible.
Personal attendance in the Reichstag, in fact appearance in public at all, was not congenial to me. I felt that the less one spoke in the Reichstag, the better it was and the further one got, especially in a province so delicate as mine. I believe that I have never given any occasion of offence to any opponent either at home or abroad in this way. A certain shyness of the bustle of public life may have influenced me. It is true that the reproach was raised later against me,